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EXECUTIVE SUMMARY

This report presents a series of marketing and economic development strategies for the
central business district in Chicopee Center known as the Market Square area. The City of
Chicopee, along with the cities of Holyoke and Springfield, is part of the urban center of the
Pioneer Valley region. Like many older industrial cities, and like many cities with a small
downtown area, Chicopee finds its economic fortunes at an ebb. Although Chicopee is certainly
not a city in distress, it is believed that steps should be taken to ensure that the Market Square area
does not slip into serious decline. There is every reason to believe that a concerted effort by all
concerned parties could help Market Square fulfill the promise of its people and its potential. It is
the hope of the researchers of this report that this document will be of use in determining the best
course to take in moving toward that goal.

The work for this project involved a number of elements. Prominent among them were an
analysis of demographic and market information for the Market Square area; collecting feedback
from local business owners; a visual survey of the physical environment of the area; and an
assessment of the development potential of certain key parcels in the area. From all the
information-gathering and analysis emerged a series of strategies for the marketing and economic
development of Market Square. Some strategies relate to specific parcels, and others apply to the
area as a whole.

To understand Chicopee today, one must learn about the Chicopee of yesterday. A brief
overview of the long history of this old Massachusetts city highlights its industrial character and its
long-standing association with immigrant populations. The present physical form of Market
Square derives from its past as a center for manufacturing and mill facilities. The abundance of red
brick serves as a visible tie to history, and this is among Market Square's most important assets.
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During its industrial heyday, Market Square was home to thousands of mill workers.
Today, the population of Market Square is smaller, and its residents tend to be older, but the area
remains a significant residential neighborhood. As for the types of employment available in the.
area, Market Square is still home to a relatively high concentration of manufacturing.
Manufacturing firms account for most area employment, but employment growth is in such sectors
as retail trade, services, and the sector encompassing finance, insurance, and real estate.

As Market Square and the entire northeastern United States felt the contractions of mature
manufacturing industries over the last thirty years, the City of Chicopee devised a number of
proposals for the redevelopment of Market Square. A review of these proposals shows that the
emphasis has largely been on physical improvements. As a result, the physical form of Market
Square is one of its greatest assets, but a need for a more comprehensive economic development
strategy still exists.

Market information about residents in the Market Square area and its immediate
neighborhoods paints a picture of a stable middle class community whose residents value pride of
place and are interested in improving their homes and enjoying their families. Businesses locating
in Market Square that want to draw from a local customer base should be compatible with these
values. By and large, the business owners in the area share this pride of place and are interested in
making Market Square work. They see that the success of the area depends on the development of
neighborhoods as well as manufacturing industry and commercial and retail business.

The interaction of these three forms of land use have resulted in a unique physical
appearance that is suffused with character. A summary of a visual survey conducted in Market
Square describes patterns of land use, open space, and circulation. Proposed strategies take the
landscape of Market Square into account when making recommendations for the future of the area.
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Five important pieces of this area are given particular attention in this report: the Rivoli
Theater building, the Ferris building, the Masonic Temple, the former Mathis Oldsmobile property,
and the vacant lot opposite Cabotville Industrial Park. Research was conducted into the statt1s and
the particulars of these parcels, and detailed infonnation is summarized in tables that are attached to
this document in the Appendix. The development potential of each is assessed, and specific
strategies are recommended for each. A summary of these recommendations follows this section.

In proposing strategies for the economic development of Market Square, established
downtown revitalization programs were examined for their suitability. Program objectives and
requirements are discussed for four such programs.

Strategy recommendations are also made for the Market Square area as a whole. A
summary of these broader recommendations also follows this section. These recommendations are
concerned with setting a variety of standards for the Market Square area, as well as with the
possibility of establishing a "grand idea" for the development of the area.

The development potential of Market Square is substantial. An economic development
strategy that addresses the concerns of residents, employees, and business owners of the entire
area will be necessary to harness this potential. A piecemeal approach to development will likely
yield piecemeal results, but a strategy developed and implemented by the entire community will be
more likely to produce benefits for all. This report is presented as a step toward establishing that
inclusive development strategy.
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